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❑Coronavirus Disease 2019 (COVID-19) Pandemic Response
❑COVID-19 Employee Vaccination

❑Departmental Highlights
❑Premium Pay
❑Hiring Blitz
❑Psychological Services/Employee Assistance Program
❑Oracle Learn Module
❑Open Enrollment

❑Quarterly Headcount Statistics 

OVERVIEW



3COVID-19 EMPLOYEE VACCINATION

Fully Vaccinated
63%

Partially Vaccinated
4%

Appointment is Scheduled
2%

Not Yet Vaccinated
31%

COA Workforce COVID-19 Vaccination Rate

Fully Vaccinated Partially Vaccinated Appointment is Scheduled Not Yet Vaccinated
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Mobile COVID-19 Vaccination Events

*Note: Open to All City Employees and Family Members

Dates Location Address Hours Second Dose Dates

16-Sep DPW Maddox Park 1120 North Avenue ATL 30318 11am - 5pm 7-Oct

21-Sep DPW Claire Drive 23 Claire Drive ATL 30315 10am - 4pm 12-Oct

23-Sep

Water Lodge 655 Reservoir Dr NW ATL 30318 10am - 4pm 14-Oct

29-Sep DPW Lakewood 128 Claire Drive ATL 30315 11am - 5pm 20-Oct

9-Nov City Hall 55 Trinity Ave SW 30303 10am - 4pm 30-Nov

10-Nov Public Safety Headquarters 226 Peachtree St SW 30303 10am - 4pm 1-Dec

11-Nov Parks and Rec TBD TBD 2-Dec

17-Nov Chester Ave 315 Chester Avenue SE 30316 10am - 4pm 8-Dec

TBD Airport TBD TBD
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Pursuant to Executive Order 2021-126:

City of Atlanta’s Employee Vaccination Incentive Program

❑ City employees receiving their initial COVID-19 vaccinations between September 15, 2021 and

December 31, 2021 shall be eligible to receive a one-time One Hundred Dollar ($100.00) incentive

payment

❑ City employees receiving a COVID-19 booster between October 18, 2021 through December 31, 2021,

shall also be eligible to receive a one-time One Hundred Dollar ($100.00) incentive payment

COVID-19 EMPLOYEE VACCINATION
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Ordinance 21-O-0709

• To provide temporary premium pay through June 30,
2022 to City of Atlanta critical infrastructure employees
within the Department of Public Works, Department of
Transportation, Department of Parks and Recreation,
Department of Enterprise Management, and
Department of Corrections performing essential in-
person front line services as designated by the Chief
Operating Officer during the COVID-19 public health
emergency and as defined under the American Rescue
Plan Act (ARPA).

• The premium pay shall be three dollars and twelve
cents ($3.12) per hour (approximately $500 per month)
applied to an eligible employee’s regular rate of wages.



7HIRING BLITZ

▪ Environmental Service Workers

▪ CDL Drivers

July - Present

44 Employees hired and working

9 Onboarding process

20 Pending Offers

73 Total



8HIRING BLITZ 117 Total Number of Attendees
56    Individuals passed Physical Agility Test
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11%

89%

PS/EAP Citywide Utilization

Employee Participants Employee Non-participants

Citywide Employee Utilization of PS/EAP
From April – August 11, 2021:
876 service call requests out of 8,205
employee population
11% Citywide Utilization

Average amount of time to respond to
and have contact with employee
following request:
▪ Non – crisis calls are received and

returned within 24hrs
▪ Critical Incident or crisis calls are

fielded by 24/7/365 on call clinicians
and responded to immediately

PS/EAP Citywide Employee Utilization 
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296

432

148

Admisson to PSEAP

In Person Response

External Resources and Referrals

Number of employee requests or referrals
for EAP assistance
From April – August 11, 2021:
▪ PS/EAP received 876 service call requests

Number of employees serviced by internal
EAP staff vs. employees referred to external
providers
From April – August 11, 2021:
▪ 296 were admitted to PS/EAP
▪ 148 were referred to external providers

PS/EAP Citywide Employee Utilization (cont.) 
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Active Shooter/Active Attack Self-Paced Module

▪ Organizational Development partnered with APD
Training Academy to create a video outlining protocols to
follow during an Active Shooter/Active Attack situation

▪ The video was accompanied by a brief Assessment and
Acknowledgement Form for employees to complete
upon completion of the video

▪ Self-paced training launched in August and all COA
employees were assigned to the Required Learning to be
completed using ATLcloud Learn

▪ Employee completion of compliance training tracked via
ATLcloud Learn. Up to now, a total of 6,247 COA
employees have completed the training (76.48%)
➢ Self-paced module will continue to display in

ATLcloud Learn as “Required Learning” until
completed by employee

➢ Number of days training is “Overdue” will display
for outstanding modules



13OPEN ENROLLMENT

▪ The City of Atlanta is pleased to
continue providing a
comprehensive benefits package
for its employees and their
families.

▪ The Open Enrollment period is
scheduled for November 1 – 15,
2021.

▪ Enrollment is available through
our benefits website,
benefits.atlantaga.gov



14QUARTERLY HEADCOUNT STATISTICS

• HEADCOUNT AS OF OCTOBER 24, 2021
• FTE counts cover General Fund, Enterprise Funds, and Trust or Grant Funded positions 

Watershed, 1366, 
17%

Public Works, 566, 
7%

Police, 2099, 26%

Fire, 949, 11%

Corrections, 145, 2%

Aviation, 646, 8%

All other depts., 
2397, 29%

TOTAL 8168
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QUESTIONS?


